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1.0 BACKGROUND INFORMATION

Introduction

The Nile Basin Discourse (NBD) or 'the Organ;zation' is a regional Net*,ork ofnetworks of Civil
Socjely Organizations (CSO, in the Nile tuparian countries that was established h 2003. It is
registered in Uganda wirh the Secretariar at Enlebbe, Uganda. NBD promores dialogue on
sustainable equitable development and cooperaiion, peace! and mutual understanding on issues of
the Nile, providing and facilitaiing exchange of information on development and cooperrrion
aciivities and srpporting research on issues for evidence base. that promote integraled waler
resources development, ervironmental, gender and pro-poor development agendas. The
organization operates regionally and country-wide in each and every Nile Riparian state.
Membership comprises of the Nalional Discourse Forums (NDF, in the eleven (il) Nile
Riparian States, namely Burundi, D.R. Congo, Egypt, Eritrea, Ethiopia, Kenya. Rwanda, South
Sudan, Sudan, Tauania and Uganda. Cunenily, ten (10) countries are active with the exception
of Eritrea. NBD'S extensive grassroots presence in the riparian communities makes it Lrniquely
placed to link regional and local perspectives. The unique engagement has cnabled contribution
iowards equitable ard sustainable climate resilience gro\\,1h in the region slnce the project cycle
commencement date in 2013 up to the le project cycle that ended in 2016. Based on the good
perfonnance of the l't cycle, NBD received ar oppofunity for Additional Funding (AF) for the
period of2017 2019.

Basically, the NDFS working through the National Technical Support Experts (NTSES) and lleir
Local Discourse Forums (LDFS) and CSOS' members, understand national issues and provide the
NBD Network with the skills and support to enhance discourse on practical and sustainable
policies, projects and programs lhat meet the real needs of the communities. The organization
operates regionally and intemationally to contribute towards change in policies and practices and
ensures that issues ofNjle cooperation and development are broughl to the fore and are pivotal in
reducing pove(y in the countries. NBD seeks to engage and discourse on development processes

in the Nile region with a primary focus on the development agendas of governments and
development paitners such as the Goveffnnents and the lnter- Govemmenlal structures. The
organization communicaies tkough two pipelinesi a vertical pipeline encompassing top-do\ln
and bottom-up advocacy flow, connecting the poljcy arm to the grassroots communities; and a
horizontal pipeline connecting countries on tans-boundary agendas.

Th€ NBD Vision

The NBD e risia s "A Nile Basin in which there is sustdinable and econamic derclapnentfor all
people ofthe Nile Bdsin, Jiee of conflict, leadins to achietene t af J stice, hundn tiehts, soad
gavmance, povety reduction and protucnon af the en\)ironnent".

The NBD Mission

Is nissio therefore is "To ensure that afully infomed aru{ basin-wide cii)il sociei) deyelaps and
plays a key role in achie|ing the yision, ttuaugh pra-actiNe and critical influencine ofp iecti,
programs and policies ofthe Nile Basin Initiatire and ather deyelopment processes'
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2.1

2.0

2.2

MANACEMtrNT INFORMATION

Principal place of business

Plot 32, Nsamizi Road
P. O. Box 185
Enlebbe, Uganda,

NBD Secretariat Personnel involved

Dr. Helen Natu
Herbert Wairugala
Ayene\Y Tessera
Jenniler Kurubeija
Fidele Niyigaba
Mathias Nyanzi

B.nkers

Stanbic Bank Llganda Limited
Enlebbe Branch
P.O. Box 713 I
Krmpala - Uganda

in the project

Regional Manager
Regional Finance and Administration Officer
Regional Monitoring and Evaluation Oflicer
Regional Program Administrator
Regional Communication and Media Olficer
Regional ICT and Social Media Officer

4uditors

The aud;tors commissioned by The Nile Basin Discourse io audit the CIWA-WB
Engaging Civ;l Society in Social and Climare Resilience in the Nile Basin Project
(ECSSCRNBP) lor the period ended 31 December 2018 in accordance with rhe rerms of
reference set out in the service conimcl are:

Jasper-Semu & Assoclates
Certifi ed Public Accountanis
7'h Floor. Conrad PlaTa

Plot 22, Entebbe Road
PostalAddress: P. O. Box 8294
E mail: iasper@jrbca$ro.ls
Tel +256 414 23 t s711236206

+256 393 262632
Kampall
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PERT'OMANCE IIIGELICHTS - MANAGEMtrNT REPORT3.0

I

Impl€meorslion ot lhe APO 2018 atrd Ourput\

NLID- ttuouShout the acsruDting year, focused on implemeniing acrivities lowards irs three nitestones rhat

are stipulaled undcr the Cooperation in lntemaiio.al WotelsinArrca(CIWA)Cr.,nl1t0t5811,(AI). lhe

tirle ofihe Projecl is "Engaging Civil Socieiy for SociaL ud Climare Resilience in rhcNile Basin'. Thts ts a

pmject runnins lrom lebruary 2013 to December 2016 rvith Addiiional Funding (AI:) 10 jmplemeni

actiliiies iiom January 2017 to Dcccmber 2019-

Project aragemcnr is mainly by the NBD Secretariat wirh supervision and guidance fiom rhe 13 member

NBD Board (10 Board members + 3 co-opred women represcnlation per cluste. uhereby rhe 10 NBRS dc
in 3 clustere namelyr Cluster I (Cl): Egyp! Elhiopia, Sourh Sudan and Sud i Clusrer 2 (C2): Kenya,

Ta@ia and Ugandal and Clusler 3 (C3): Burundi, D.R. Conso, and Rwanda. The NBD Secrerariar also

receives closer supervision fron lhc +mcmber ExecuLive Comminee (EC) consisrtng of Lhe Bodd

Chairperson, Vice Chairperson, Treasurer and Secretary General. They hold meetings aimed at gi\ints

guidance to the Secrelarial and the entire NBD fratemity ai large. The Secrelaria( also bcnefits tiom

superuision missions and Buidance by the CIWA VB team led by the Projec|s Task Team Leader (TTL),

!o dhcuss on the gcnoral proSress and perfomance of adiliries and programmatically Suide on the

slmtegic direcrion and ergagemeni as stipulated in the Proj ect Appraisal Document (pAD).

COMPONENT l Strengthening the NBD Secretariat

PLANNED

In 2018, the NBD- Network was focused on enhancing capscily of thc Sccretariai wirh acrililies rha!

included: (i) finalizing NBD Nehvork Strategy 2018-2022, (ii) mobilizing additional rcsources to ensure

NBD Nelwork's financial sustainability, (iii) implemenrhg NBD Nchvork,s srrategies nanrely: rhe

Comnunicaiions, Advocacy and Outreach; Monitoring aDd Evalnarioni and Financial Sustainability.

OUTPUTS

Output 1.1 NBD Straieg) 2018-2022 develoled and operational

Status: Outpui achieved

The Nile Basin Discourse launched iis strate$ (2018-2022) developn enl process in Februey 2017 back to

back Nilb the I 16 Regiolal Nile Day ceLebrations in Dar Es Salaam-Ta%nia. A! exrernal consuttanl was

hired to f&ilitate the slrateg) delelopmeni process and !o prepare a lvrite,up ofthe conlent in collaborarion

with the secrelariat. The dEft straregv 2018-2022 \yas presenLed ro the NBD Boa.d, rhe NBD Generat

Assembly (GA), and lhe NBDS for srdegic feedback. Ir was finally approved ar the NBD GA of
November 2017 with the minor adjustments (f€edback) as stated in rhe November 2017 cA minurcs. The

final strategy, incorporating feedback oblained, lvas submiited to rhe NBD Sec.ctariat in August 2018. The

sirategy was pivolal in lhc resource mobilization eforts which led NBD inro bcing one ofthe co-parrn€rs

with IHE Deltfs secd lundinS by Coca ColaFou.darion-

output 1.2r,^ddiliond Resources Mobilized

Srrlu\: oulp,L a(l-:c\ eren. 's a .onrinuing poces
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Du ng lhe planned yea., resources mobilization eflorts were made to various dcvelopment parrner

agencies. The folLownrg events uniblded:

Partnerehip with IHE-DELFT: NBD becamc one ol the co_parlners wiih IHE_DeLft which pracncalv

expressed inierest to co-partner wi$ rhe NBD Nelwork Under ihe proiecr tiiled, "Women and Water ln

Communilies 1br Chanse projec! 106565", a glani as Seed Funding (SF) from ihc Coca-Cola Foundation,

\ras rec€ived ro implcmeDl aciivities running for a 20_monrhs period s'irh effect from Septcmber 2017

A. gu.L.20lo.

The hvo organizalions identified areas of comon inleresi and ageed upon v$ious responsibilities NBD

and IHE-Delft agreed to colLaboralively implemenl activities in two Nile Basin countries ofTanzahia and

Uganda- In 2018, NBD concurenily implementedthe aclivilies in the rwo coun! es by combiniDg lvith the

already plamed capaciB building workshops on empoBering wonren and youlhs under the C-IWA/WB

This save a plalform for selected IHE-Delft projecr beneficiaries from Mabanlba Bav wetlands ofUsanda

md liom Mara Werlands ofTanzania to parlicipate in the related capacily building activities in Eniebbe

Uganda and Mu za - Tanzania respeciively.

Output 1.3.r NBD Srratcgies lmplemenred

Staiu!: ouiput achieved

Communicaliors, Alua@ly at!!!l!!q j : This sirategy was draftcd, approved and is etrgaged as

a dynamic tool during the implementalion proces. Promoliolal malerials were priDted and disrribuicd, ti_

Newsletter of Nile voices issued and shared, user Senerated contents galhered liom NDIis and Nere e_

published and webinars conducLed.

Monitorins and Evaluation Stratcsv: This stEteg} qas also drafled, approvcd and is ergaSed as a d) namlc

tool dxring the implementrtion process. The exisling onliDe M&! systen $as developed md is tullv

functional uilh irdicators, goals, oulcomes, outpui and inpul levels developcd and enlered into ihe svslern;

comprehensive dara coLlecdng and repofting templates were also dcvoLoled and i.built into the svstemi

user IDs tbr acccssing and using the system were p.ovided to lhose thal qualified; rhc NTSDS were Suidcd

on ho$ to use the system; data for monitoring Progess onNBD's program pcrformance collectcd. analvzed

ed inrerpreted $ith the helpolthe slstem-

COMPONEh'T 2: Improved Coomuni@tior and Ortreach

PLANNED

For the sccond mileslone in 201E, the NBD Network focused on improving communicalion and ouheach

uith ihe following aclivities. (i) facilitated face-to-face stakeholder engagement in investnen! programs lbr

the Lakes Edward and Alben Fisheries (LEAF ll) project; (ii) leverascd NllD's \vebsire rhrough user

gcncrated conlents from mainly eighl of the ten naiional chapters; (iii) enhanccd larticiparinn ii
pertnemhips with regional/national orgmizations mosl noiably rhe annual regional Nile Day CeLebrations

2018; and (i!) tacilltated virtual stakeholder engagemenr in invesimen! programs through ivebinars.

OUTPUTS
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Output2.l: Stakehotder enSaeement in inve
2.r.1. rrans-boundary stak;;; ;;; 

***'**rams (face-torace)

faoilihledr 
enr for Lakes Edward ad Atbert Fisheries (LEA| I]) prcjecr

SIarus: o.ltur sc.ic\ ed

Trans-bounda.y conDiunities, engagement fo
Resources Manasement (Luo,,-r, ,."r.", ,l-*it"*is 

Edwa'd andAlbeft Intesraled Fisheries and water

coiraboralion wirh ihe uganda - NDF and ihe 
organized on the 76 dav of December 20lF bv NtsD in

Mpondwc, Buera nepubfi c or ugaloa. s 66 
: 

R' congo - ND[- Tre ensaseme,t plafonn look place in
rder town lvith the Demooatic Repubtic otCongo.

Panicipants rvere .lrawn from rhe local com
districr poriticar leaders and ,o"u, aou".,."n,tu''utt 

of the Lakes' basin of uganda and D R congo,

from ueanda. managemer, and ;;;;";":::::1*'*s 
nom both countries' the secu.iry personner

NELCU orthe NBr, ,o8erh". -,,, ;il;#'l::.:;::'"'lffi"'_'""ff I1, 
represen,arives non

The platform creared awareness ard an opporruniry for the projeci beneficiaries and srakeholders to rearnabout the project:s l.anebouDdary benefits, su
arso c.eaied an opportunity r..,r: ;";;,;.;"""":"" 

and charrenses raced durins its inpremenlation. It

compared to LEAF L Thej",."r" o,""r"r,"rr, rt 
re ofthe broadcr scope ofcoveraee of LriAF Il as

underskndin8 of insiBhh rcraied ro the projcc 
llowed presentations' further enriched con' m u n iuesl

expeded rotes and conrribu,,*" ,. *" .,"""r. I llo 'ts 
benefib to them while demonsr.alins or,lership,

platrorm, an a8.eed declarau., *", ."0. *o ,l't'" lroject' 
[o' purposes ormonitorins tre results or1|e

in which s,.engrhs were em,,",,,";, ll;;i::H:j i; JH"T: ::::J:ii::Ti:;1,:ff :
:::;H"',,"j,,:",::";,d 

crcar,y be stipulated rh","",".",,;;;:;;;;";';:;:',:,T.",,,,".

Eherging hsueG):

The imptementaLion of LEAF I project adiv

:-:l:::* :':i'* ""''"'* ;",;;J':Ii"il,l;l,"ll,'1,-1" ,,i'"::T: ;il:::":,nto app.oved acrivities so as io achieve the inrended objectives ofthe project.

2.I.2. TmcborDdsrr sralebotde. engagement for Baro_Akobo-Sobat sub_basin facititatedjStatus: oulpul achieved

The lrans-boundary srakehojdeB. mnsujr ioo D

".., **-*"" o*.",,:.,;;.il;:.::'"-"- 
on'[.e B o'c^^bo'\obc' BA\ v,',:-p

by 
^oD 

jn coiraborarion wirh both the Erhiopia 

Projed was organiad on ir. ,r' ,;; ;;;:".;r::T;
Addis Ababa, u*,r, o ,.,", .f'f"0"fi;,r::-t:::":"i*"" 

NDF'theprarlbnnrookpracein

communities tlom the BAs,,6_our,n,n ao,ro,rl 
(rr% oI which $ere somen) represenr n8 rocal

countries, representatives of&e NDF' i.rom both c 
and Fthiopia govtrnment represtnldti\es tron bog

EastemNi,erechnica,Res""",;"";;;",*'i";l;Jfi":::"*-,""drepresentalivesorrhe
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The objective was to leilitate a rran$boundary platform ot engagcmcnt in invesLmeDr pro8rams for slu.iDS

experiences; leaming and undersianding rhc stakes and responsibililics in the BAS projedi open an

opporrunity for the proiect's beneficiaries and srakeholders to leam about ihe projecr.s bcnefits, successes

io-dale, challenges. and fulure prospectq lrovide a plartbrm for the stakeholders ro discxss rhe Iolow-up

on BAS feasibiliiy studies, the stakes inlolved, various responsibiritjes and expectaiions in rhe idcntified

short, medium. and longlcrm proiecrs.

Effons were made to creale much .eeded awareness at ihe platfom on a number ot criticll areas which

include but not limited ro: hy&opower poientials oflhe BAS basin: rhe BAS prcject.s design and status;

ihe BAS multipurpose waler resoure developmenl fedibiliry srud)i thc communiries, engagemenrs on rhe

BAS projecr; and the app.opriate slakeholder engagement modalities in delelopmenr intcNcntions jn lLans-

boundary waters- This inteNenlion yieldcd a declararion which was drafted aDd si.sned as ihe way torwdd

aimed at ideniifying key indices rhar w;ll be able to moniLor the success of the proj€or. This dectararion

critically idcntified strenglhs to uphold. limitalions to address, expccred roles and conrriburions of each

slakeholder and actions to be laken bcfore project implementatiofl.

Emerging tssue(s)

Il was noted that the BAS transboundary pojcct has genemlly regisrered rremendous progress on Ethiopia,s

side in comparison to Soulh Sudan's.

OUTPUT 2.2rParticipation in and paftnerships with rcgional/national orguizations enharced:

2.2.1. Regional Nile Day Celebrations. 2018

Status: output achieved

The Nile Day cclebr.tion is an annual evenr organized by NBl with NBD 6 a very key parrner in rhe

celebrarions. The impoiance ofNBD in ihese celebrarions alwa)s highliShts civit socier) erga-qemenis in

all the iDvestments administered by NBl. It's also imporrant to nore rha! such cetebraiions provido a
platlbrm for NBD'S publicity and voice recognition amongst thc high tevet dignihrjes invited ibr Lhe

The NBD j oined fte NBI and the res! of the Nile riparian stales 1br tie 12rh Regional Nile Day cetebrations

thal took place on rhe 22nd Fcbruary 2018 in Addis Ababa, Ethiopia. NBD panicipated in the evenl tr.om

prepution 10 exeution of rhe celebrations. NBD collaborated with NBI md the Minishy of Warer,

I[iSation and El@tricit] oflhe host counrr,r in rhe prep&ation ofthe amual event. The Ethiopian -NDf
was pa.rt of the Natioral Organirne Commin€e (NOC) in Erhiopia, Nhite rhe NBD Secretariat worked as a

mcmber of the Resional OrganinnB Commitiee (ROC).

The regional Nile Day celebrarions 2018 anracred high level dignit&ies such as Ministers jn chargc of
water AtfaiN in the Nile Basin countries, Pemanent Secrelaries, Civil Sociery Organizalions (CSOS).

members ofDiplomaric Community, the Executive Secrctary oflhe UniledNations Ecoromic Commission

ibr Africa (tlNECA), Devclopmeni Partne6, Researchers. Academia. youths, rnternationaL ard national
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media houscs, and studenls lrom selected urbar schools. The theme of rhis yeafs elent was ,.The Nitel

Shded River, Collective Acrions,"

The annualNile Day even!, thercforc. offered NBD the planbrm ro advocare for ihe benefirs ofbasin-wide

cooperatio! in mutual conservalion ofequitable and reasonable uiilization olthe shared Nile Basin warers

and related resourccs. NBD was represe.red by mcmbers ot []e NBD Executive Board. NBD board

member lor Erhiopiq member civil socieiy organizations of Ethiopia Nalional DisoouNc Eorum, and the

NBD Secrelariat Srat}:

\\hile represenling thcNBD Boad Chairperson, theNBD Secrerary cereral, Mr. Donald KASONGI in his

stalement reiteraled the readiness of the NBD Nenyork to conrilue working closcly with the inreF

govemmenral orSmiurions on the Nile and governmenls of the Nile Basin ro fosler cooleralion and

development and support iniiialives that lcad to enhanced optimal md colledire sharing ofrhe resources ol

The Secretary Gencral drew attenlion 10 lhe lsrNile Basin Discoursc Summit (NBDS) hetd in 20t7, whose

theme las "Inlegation dd Inclusionr Nery ldeas for collabomtion in River BNirs M agemenl poticjes

and Pracficej' and with sublhemcs rhai ope.ed dialogue on enhancemenr of rhe atl-teyel, all-inclusi\e.

hands-on, trans-boundary cooperation, collaborative assessment of solurions, cxperiences and pracricesr

ioSether $ilh tracking of actions iowards the trMsformarive agerda 2030 Sustainable Development coals

(SDGS) in shared warcr resources. The theme for lhe summit was aheady in linc $,irh the rheme ofthe Nile

day 2018, especially on the issue ofinclusivily that sho$€d value addition by cilil sociery in invesrments

conductcd by NBL

OUTPUT 2.3: SlakehoLdcr En8agement in Invesineni ProSrams facilitaled (virrual)

2.3.2. User generated conlents formember engagement increased One fiom each country pcrmonth:

Status: oulput achieved 80%

Duins rhe planned year.97 our oi rhe planned t20 Uscr Generated Conrenrs (UCC, were submiited to the

\BD Sercla.iat b) each counL.y's N'l Stjs save for Erhiopia NDF and South Sudan NDF. The submissions

rt?.essr 8On. pro3rB of $e 1,lgeled 100% useFgeneraled contents from all the NDFS. The issucs d

c@l€ rs of srbrnissiorG colered elcral @pics $al included. but no1 limiled to: resilicnce to climate change

includiDg Fotetion of th€ en\nm. $r@gh ree pl tin-e. diste. p.etention, incomc generating

aclivilies for lo@l comudtj6 lo inpror€ liielihoods. $omen s .i-qhts. engagement of youths in wasle

m a8emen! challeDges ad ofportuni.ies of rEter h)ac;nt on rh€ Nile Nate.s, trans-boundary lakes

management in the basin, prevention of$arer pollution. climale chan-qe impacts and mirigalion/adaptation

measures, food and nutririon security. The UGCS we.e reviewed for quality assurance xnd c-pubtished on

the community blos ol rhe NBD website for knowledge and experience sharing amonS the Nerlvork

members aird paftneB. See www.nilebasindiscourse.orq

2.3.3. Communiquds posred and shared 3/year:
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Status: ouhut 2/3 achieved

Dudngtheyear, NBD planncd to issue at least 3 connnuniques to be posted on the web dd lccessed by the

wider stakeholders lbr knowledge and infomlalion dissemlnation for facilitatins stakeholder engagement in

investmen! progmms. Thc communiquEs rvere to be issued aftcr the end ofsiakeholder consultaLions on ihc

LEAF Il, the BAS, and the Grand Ethiopian RenaissMcc Dam (GERD) prqlecls. While the plmned hans-

boundary stakeholder consultarion fo. rhe CERD was posrponed for 2019. communiques werc issued and

e-published lblloNing the trans,bouidary sl.akeholdcm' consultarlons platforms on thc LEAF II and rhe

BAS proiecls held on the 7d and 206 Decembcr 2018, respeclively. Thc NBD Nets,ork achieled two oul of

2.J.4. Conducrir I Socrdl mcoi. cdparS F - 2 )ed
Status: achieved i0% andcontinucsro 2019

NBD pl ned to carry out two social media campaiens (SMC) during the year bul was only able 1o coDduct

one SMC !ha1 took 16 days ol activism under the theme "Strengthening Women Participarjon in Waler

Decision Makingin fteNile Basin". MembeN, partners and friends oftheNile parricipated in rhe carifJigr

throuSh online tweels. The NBD social media cmpaign used lhc hash-tas, #One Nile-One Famil# and

atiracled al least 653,618 trleers. Abour 1200 individuals directly i$'eered. increasing the toral nunber oI

NBD'S lollowers/conrriburors ro 2.289.425 (rDileba,in. This

nbdaanilebasnxliscourse.orr

is ltlther evidenced al

COMPONENT3: CapacitybuildingforNBDnembers:

Output 3.1. NBD mcmbcn' capacity enhanced (ficFto-face trainings):

3.1.1. Country level capacily building trainings conductedi

Statusr achicved 90% (9 out of10 counries) ofihe tareer.

Climaie change, in parricular, alfecls all people aooss the Nilc Basin but also the eniire world as o whole.

However, poor conrmunities \!ill be more acutely affecred by climale change than dcvcloped communiries,

partly due !o their limited access to informarion and tinancial resources, as well as lheir incrcBcd

dependence on natural resources. Gender also played a critical role regarding individual rulnerabilily, wilh

i\omer r}}icall) more likcly to be neSaiively afiecied by the impacts olclimaie change and access ro boih

powe. md resources than men. Women, men, girls and boys de therefore differently atTected by disaster

md climate impacts ud- therefore, find different melhods ofcopinA with both ol ihem.

In 2018, the NBD Nelwork facilitared capacity building on gender equality, empowerment ofivomei and

young people as climate resilience champions in ihe Nile basin. TXe objective was ro build ihe capncirt ol
women and youth as climate change resiliencc champions through enhancement of lheir skills rowards

crealing greenjobs. In order lo guide lhe capacity bxilding activity, NBD has a pool of in-country climatc

change expcfts aheady procured under NBD-CI\yA/WB phase I ofthe projecl. In addiiion !o lhe capacity

building aclivily conducted by the experts. the padicipaling Nomen d youihs entrepreneurs shared their

experiences which includcd, but by no means. nol limiled to: What they do? How they $aned climatesmart
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busincsscs? HoN they rnanage their busincsscs. dd Nhal challergcs they fltce? And how they deal wirh

such challengcs feed?

In the case ot 1wo counhies, thus Tanania md Uganda, thc NBD Network in co,partnership wirh tHE-

Dclfi. implemented a Coca Cola seed flrnded project titled: iwomen and Watq in Communilies for

Change". lD this co-partnerehip aranSement, IHE-Delft brouBht in l1 panicipants for UgrDda from

Mabamba Bay Wetlands, and l0 parlicipanls forTaEania liom Mam Wellands.

Out ofa rctal 533 padicipanls thar benefiled from the capacity building, 289 (540/0) were Iemalc, and 244

(J6ed) Nere male. Fudhennore. ou1 of lhe j33 parricipants, a sizeable number ot 252 (47%) were )ouths

and 281 (51%) Nere adulfi.

J.1." Links with the Count_y Entry-Poinis lbrNDF Nalional Technical Suppon maintained:

Status: achieved and co.rinues !o 20 19

NBD was able to maintain links with iheNational Iechnical Support Exleds INTSDS) for all lhe 10 NDfs.

Except for the NTSE in Ethiopia and South Sudan, all the rest olihe NTSES spea*eaded the preparation

and organizalioD of thc in-country capaciiy building trailing $,orkshopsi wrote workshop reportsi

lacilitatcd the increase in nlonlhly irlcouDhy user Senerated cor1len1s and engagenrentst eDoouraged ( d

some recruited) polentialCSOS tojoin the NBD nenlork; and contribuled ro dara and information/evidenc€

collection lbrNBD's web-bdsed M&E system.

Energing Issue: In countr) contextual challenges faced especially for Ethiopia and South Sudan.

Output3,2: NBD's member capacity ennalced (virtual dialogue)

NBD prepared a training lideo on "Introduction to Funding and Donor Trcnds" to build the capacities of

its members on resources mobilizarion. A Po$,erPoint presentalion md a video lbotage rvere plepared dnd

posled on thc YouTube fbr ivider accessibilily. Ihc video was organized in such a way thar all-level

st keholders accessing it $,ould bc ablc to undeBtand basic tems ud stcps relatcd to fundraising, a

lyp;cal fundins a-qency's tunding cycle. broad trends in NGo proiect funding, and lvhere and how to

identify funding opporlunities. Three major ropics were colered by thc rrainin8 video tbolage, enrailing

(1) Types olFundirg such asi (a) Grants (bi-latcral, institutional donors, fouDdations, & priratc scctori

(b) lenders (donors, foundations & private sector, and (c) Invesrments (private sector. hish net worth

individuals. and olher NCOS). The advanta8es and disadlanrases of cloh typc werc clabordted (2) Typical

donor ttnding clcle (ideDtification. preparaiion, appraisal, lcgotiation & approval, implementation &

supcrvision, and evaluation). Detailed lctioDs lor each cycle \(ere elaboraled. (3) Donor Lrends as onc of

thc challenges in fund raistug. The trainccs were advised 1o design adaplive fundraisins siratesres,

bearlng in mind, the chansinS donorrrends today. See wsr.nilcbasindiscourse.org

SUMMARY

Thc NBD Nenlork incredibly achieved fully on all the actiyitics for each componeni pianned ro be

compleled i! 2018 even with the meager rcsources, but partially to the activities thot \!ere deemed
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conlinuous. The orgmizarion also put concerted elfort ar resource mobilizalion by injliating concepr nores

thai it put in the pipe line, with the understanding Lhat the success of whlch was to lead towdds

orSanizarional sustainability and achievement olits mandare. The NBD was able to siSn an ageement as a

co-panner wilh lHE-Delft on a Coca Cola foundation secd tundinS. The NBD Network made efforrs to

retain (through good performance Bith langible results) its key funding partDcr thc CIWA/WB.Ir also made

eflolls to retdin the implemenrinS partneBhips, such as the governments ofrheNile Basin countries and the

centers of the inler-governmenlal organizalions on the Nile water rcsources (rhrough provision ol the

independent loice !o lhe cooperation and development aSendas on the Nile waler resources), b] folusinB

on its mandaie as slipulaled in the 5-year St.ate8y 2018 2Cr22 "lnclusive Aquawareness dd
Empo$e.ment", strategic directions.

The orgmization has also agreed on costeffective valuc for money strategies 1br implenentation ol
activiries, such as unde.taking two or more activities for the samc monctary unit spc.t, md leveraSinS .r
co-padnerships (for examplc the leveraee on the CIWA/WB and conlracl-paft.er drangements, such as the

co-padnership with IHE-Delft under the Coca Cola Foundation. Mosi ofall. the NBD Neiwork is closely

followiDg tluough the strategic directions as stipulaled under the NBD Srrategy 2018 - 2022, thar has bccn

put in place under the NIID-CIWA/WB P.oject Af 2017 2019 "Lryagiry Ciril Saciery Jbt Social ah.t

Clinate Resilience ih the Nile Bd\in"

Chairperson, Board of Dircctors

Thc Nile Basi. DiscouBe

Vr-t-"* NYtrnnr.t*

\ilc
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4.0 MANAGEMENT ASSERTIONS ON THE FINANCIAL STATf,MENTS FOR THE
PERIOD ENDED DECEMBER 31, 2018

This section presents Nile Basin Discouse managemeot's confinnation of its responsibiliry for
information in the financial statements and jnfomation provided duing the course of the aud;t.

NBD managemert is required to prepare financial statements that give a true and fair view ofihe
state of affairs ofthe Project and of its operational results that comply with the funding guidelines
underthe grant agreemenl. Management is rcsponsible for keeping proper accounling records that
disclose, with reasonable accuracy, the firBncial position of the Projecl. Management is also
responsible for safeguarding the assets ofthe Project.

Management accepts responsibility lor the amual financial statements, which have been prepared
usiry appropriate accounting policies supported by reasonable and prudent judgments and
estimales in conformity with the Generally Accepted Accourtiq Principles; and the World Bank
guidelines. Management is of the opinion that the financial statements for the period ended
December 31, 2018 gives a true and fair view of the state of affairs of the Projecl and oI its
opemtions. Management further accepts responsibility for the maintenance ofaccounting records
that may be relied upon in the preparation of financial statements, as well as adequate systems of
intemal controls.

+t-
These assertions arc cerljfied by mamgement of NBD on J.\^4+:9..6....ih19 ana signea

Fct fr,*
Chairman, Board of Directors
The Nile Basin Discourse

Regional Manager
The Nile Basin Disconrse

\1il;o,* NYfi'@lP

YL
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5.0 AUDIT METEODOLOGY AND PROCf,DURES

s.l Audit objective

The objective ofthe audit ofihe financial statements ofeach projecr is to enable rle auditor to cxprcss
a professional opjnion(s) or the turancial position of the project and the statemenr on rhe flrnds
received and expenditures incured for the period ended December 3i,2018.

The specific objectives ofthe audit are to:
I Audlt the firuncial statements relating ro CIWA, ECSSCRNBP ro obtain reasonable assurance

that ihey are fully compliant lvith the grant agreement and oiher pertinent regulations;
l' Express an opinion on the adequacy or otherwise ofthe financia.l management and opemtions

ofthe project.

5.2 Audit Scope

The audit was carried out in accordance lvith Intematioml Standards of Auditing (lSA). ln
conducting the audit, special attention was paid to whetheri
I The World Ba.nk gmnt was used in ac.ordance with the conditions of the grant agreement, with

due attentioo to econony and emciency and onty for the purposes for which the grant was
provided;

6 Counteryat funds were provided and used in accordance with the relevant gmnt agreemenr, with
due attention to economy and emciency, and only 1br puposes for which they were provided:

S Goods and services procured were in a€cordance with the grant agreemeni and in a;cordarce with
the World Bank rules and procedures;

I All necessary supporting documenrs, records and accounts were kept well in respecr of all proiect
aclivities, including expenditures reported using Stalement of Expenditures (SOE) or Intefim
Financial Sratements (IFS) methods of reporring;

O Designated Accounts lyere maintained in accordance with the provisions of the relevant grant
agreement and funds disbursed out ofthe Desiglated Accounts $,ere used only for the purpose
intended in the grant agreement;
National laws and regulations were complied with, and that the financial and accouoring
procedures approved for the project were followed and used;
Financial Pefonnance ofthe projecl was satisfactory;
Assets procured from poject funds existed and there was verifiable
implementing unit or beneficiaries in line wiih the grant agreement;

I
o
6 ownership by the

were identilied ard
reimbursed to the designated Acco unts;it There are adequate/'effective accounting and internal control systems to enable efficient and
effective moniroring of expenditures. other financial transactions and effecrive management of
project assets and liabilities;

5.3 Audit Methodolos/ and Procedures

The audit was guided by a sr'ategically driven audit approach ro meet audir objectives aDd some of
the audit procedures caried out included; strategic, operalional and conpliance reviews as described

I Reviewed terms of reference after signing the contract and oriented the audit team towards
achieving rhe audit objective w;th;n the agreed dme frame and agreed lyork plan wirh
management.

S Prepared a strategy audit document including tailored audit programmes and checklists to
meet audit objectives.

9 Ineligible expenditures (if aoy) included in withdrawal applications

t2
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Reviewed background information including the Crant Agreement and the addendums.

Idertified ard reviewed possibilities for relevant strategic risks and evaluated the stmtegic
control environme[t.

We conducted systems based audit - tests to assess the effectiveness of the intemal control
syslem.

We performed an ove iew ofthe Microsoft Navislon software for sultabilib,, efficiency and
effectiveness to meet recording and reporting requirements ofthe project.

Reviewed the progress in the implementation of agreed prior year audit recommendations
where applicable.

We carried oul substantive tesls on the significant project cycles as below;

5.1.1 Receipts from the World Bstrk

9 Through enquiry, we documented the process ofrecording receiprs from the World Bank and
confinned that a separate banl accourt (the Designated Account) $as opened for the funds
di.bursed rh-ough uirhura$ol applica ions.

Though enquiry, documented the process of recording receipts from the world Bank
disbursed through direct payment withdrawal applications that do notpass through the special

We agreed all receipts of funds from the World Bank to the copies ol the wilhdrawal
application forms, bank statements, the Client connection website and the cashbooks.

O Reconciled the application totals to bank receipts and confirmed completeness of recording.

5.3.2 Counterpart contributions and oth€r receipts (ifany)

6 We obtained understanding ofthe account, agreed balances to the ledgers, analysed their
respective ledgers whilst obtaining explanations and tested the transactions to suppotive
documents for validit,v.

5JJ Pa]nents

a \_ouched pa) ments from cashbooks and ledgers against respective invoices, and against
e\ideoce of receipr ofgoods or seNices and \yhether they were checked by management for
arithm€tic accurac]. pricing. condition, authorisation and eligibiLity.

O Checked compldeoess of recordine and confirmed appropriate categorisation of costs to
conect eligible codes.

I Assessed and confirmed omcial use of exchange rates in recording foreign exchange
transactions.

g Reviewed allpayments to ascertain \yhether the relevant raxes were paid.

5.3.4 Bank balances

O Agreed the reporled balances to the cashbook and the reconciled bank statements.

a

€

a

c

o

I

l3
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€ Reviewed background infonnation including ihe GraniAgreemeni and the addendums.

I ldentified and reviewed possibilities for relevani strategic risks and evaluated the strategic
cortrol environmeni,

€ We conducted syslcms based audlt - tests to assess the effectiveness ofthe internal conirol
system.

I We perfonned an ove icw ofthe l\,licrosofl Navision software for suitability, efficiency and
effeciiveness 10 nleel recording and reporling requirements ofthe proj ect.

@ Revjewed the progress in thc implementaiion ol agrced prior year audit recomniendalions
where applicable.

6 We carded out substantive tests on ihe significanr pro.lect cycles as belo\r;

5.3.1 Rcceipts from thc World Bank

O Through enquiry, we documenled the process ofrecording receipls from lhc world Banl( and
confianed thal a separale bank account (ihe Designated Account) \yas opened for thc lunds
dr'bu,.(d rhrougL $i.hd,a\. I "ppli.",ior..

I Through enquiry, documented the proccss of recording receipts ftom the World Bank
disburscd ihrough direct paymenl withdrawal appljcations ihat do not pass through the special

O We agreed ail receipts of funds liom the World Bank to the copies of the lylthdrawal
application forms, bank statements. the Clicnt conneclion website and the oashbooks.

O Reconciled the application tolals to bank receipis and confilmcd complelelrcss ofrecording.

5.3.2 Courterpart contributions and other receipts (ifany)

6 We obrained understandlng of the account, agreed balances 10 the ledgers, anal-ysed their
respeciive ledgers whllsi obtaining explanatlons and lested ihe iransaciions ro supportive
docunents for validiiy.

5.3.3 Palmcnts

Q Vouched payments fiom cashbooks and iedgers against respective invoices, and against
evidence ofreceipi ofgoods or services and whether thel, were checkcd by ffanage enr for
adlhmetic accuracy, pricing, conditjon, auihorisation and eligibility.

I Checked completeness of recording and confirmed appropriate categorisation of costs to
correct eligible codes.

6 Asscssed ard confirmed official usc ol exchange rates in recording loreign exchange
ransactions.

6 Reviewed all payments to ascefain whether the relevanl ta\es lyere paid.

5,3,4 Btok balances

O Agreed the reported balances to the cashbook and the reconciled bank statenients.

t3
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I Traced clearance of un-presented cheques by rcference to bank statemenis after ihe closing
date ofDecember 3l, 2018.

Obtained explanalions for long outstanding reconciilng items not cleared al t|c time ofaudit.

We reviewed to confirm whether bank rcconciliatioN are performed on a regular basis and
revicwed by a serior official.

Other audit procedures

We received minutes for maMgemeut rneetings and pro.ject management meetings during the
year for conoborative evidence to confirm assertions ofthe financial statements.

We revieied internal controls as a basis lor detection and reporling of frauds and suspicious

We reviewed ihe ongoing contracts and computed the revie$,ed the levels o[ corlpletion of
the contracis and the outstanding paymerls as ofDecember 31,2018.

We made inqujdes to establish evidence ofany pend;ng litigations for or againsr rhe Project
and verified information for evldence ofany related pal1y transactions.

We reviewed the financial slarements ibr compliarce wiih CAAP and perforned lasks to
eDSure reporting compliance.

5.3.5

6

6

0

6

o

Audit results

Resuhs f'om the aLdit are presented LLhdet the atklitor's reparts olt camplidnce on pdge 15, the
auditor's report on Jinancial statenents on pages 16 ta 18, auditor'r repot an SpeciaL Accau t
operatia s on page 19: the auriitedJinancial statenents o pages 20 tu 22 dncl the management leuer
dppended to Lhis rcpart.lll these reports forn one integrul a dit rcpart

t4
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AUDITOR'S REPORT ON MANAGEMtrNT COMPLIANCE WITH TIIE KEY
COVENANTS OF TEE GRANT ACREEMENT

The audit was guided by the checklist presenred under (i) (viii) to review comptiance with
lhe te) ferms ol Rele-ence for lhe aud't.

Audit instructjons on the checklist and audit lindings are presented below. Audit instructions
are boided whilst audit conclusion

15
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-.0 I\DEPENDENT AUDITOR'S REPORT IN RESPECT TO THE FINANCIAL
STATEMENTS OT NBD CIWA-/\\'B GRA.NT NO TFOI858:}.I FOR THE YEAR ENDED
DECETIBER 3I, 20I8

\BD Regional Mannger
P ri rl. \samizi Road
Entebbe- L ganda

Opinion
\\:e hale audiled the financial stalemcnts oflhe Engagine Civil Sociery and Clirnale Resllience in
rhe Nile Basin Project (ECSSCRNBP) \rhich comprise the slatemenr oi tlnancial position as ar I I

December 2018. the naremenls ofcomprehensi\c income for the twelve monihs period ended i I

December 2018. and the noles to the financial slatemenls. \\hich include a sunrnary ofsignificant
accounting policies and other explanarory notes as sel our on pages 23 to 16.

ln our opinion, these tinancial statemenls present fairl). in all arcrial respects. the financial
position ofthe projecl lor thc )rear ended l1 Decenber 2018 and of its operational resullS lor thc
)ear then ended, and are i. accordance $itl llc Significant Accounting Policies in Nore I I and
the CIWA-U B guidelines for Accountable (;rant Ag.eement No. TFo18-i8:1.

Bash for opinion
We condLrcled our audit in accordance lvith International Slandards on Audiling (lSAs) and
Guidelines issued by ihe lnslitute ol Cetified Public Accountanrs of Lrganda- Our responsibilities
under those standards arc lirther described in the Auditor's Responsibjliries lb. rhc Audit oflhe
Financial Statemenis section of our report. We arc independent of NBD in accordance $irh the
Inlcrnational Ethics Standards Board ibr Accountants' Code of Ethics for Professional
Accounlanls (IESBA Code) together \\ irh ihe ethical rcqulrements rhat are relevant io our audit of
lhe financial slatemenls in Uganda- and we have fulfilled our other ethical responsibilities in
accodance lvith these requircnients and the IESBA Code. We believe thal lhc audil evidence we
ha\e olrlained is sufficienl and appropriate ro provide a basis for our opinion.

Coing Concern
The,ie rinancial sraleinenrs hale been prcpared on a going concem basis because The Nile Basin
Dis.LruL. iecured t-unding of LSS I million llom ihe World Bank rhrough rhe Coopcraliun rn
lntemar;onai \\3reri i. \tiica (CI\\'A)covering a I )ear period,2017 l0l91(r implemcn! thc
''Engagjng rhe Ci\ il Soclet) ibr Social and Climale Resilience in rhe Nile Basi. Project". As The
Nile Basin Discourse is coniinuoush implemenring the 20lg activity $ork plan. rhe organlzation
is in ad\anced srages \\irh the \\orld Bank to access more funding so as ro implemenr bolh nc$l)
inuoduced acti\ities and ongoing acti\i1ies al leasr for the ne\l I2 monrhs.

Key Audit Matters (KAM)
Key audit maters are those matters that. in oLrr profess ional j udgmenl \\ ere of most significance
in our audil oflhe tlnancial statentents ofthe cu.renl period. We ha!e detemrined thal ihere were
no key erceptional audit ma1lers to communicate ii this repon.

Responsibilities of Management and those charged $ith Gorernrnce for Financial
Statemcnts
Management is responsible for the prepanljon and fair presenration ofthe linancial statementS in
accordance \\irh thc Accouniing Policies described in Note lt ofthese tirancial stalentents and
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JASPER-SEMU
&ASSOCIATES
CERT'FIED PUBLIC ACCOUNTANTS
Floo. Conrad Paza Plot22 Enrebbe RD

P o Box 8294 rd: +256'414'231577 r 25a177 r +256-393-262632 E-mair: jaspe r@in{ocom.co. ug KAMPALA, UGANDA
the CI\\ A-wB Financing Agreemenr. 'l his resp.nsiEliiiiiiiiuttes. rng. rmplenrentlng
malnlaining inlemal controls rcle!ant io ihe preparation and fair presentation of financial
iiat.nrents thal arc iiee from matcrial nrlssrarerne.r. $herher du. tu fraud or er or. selecrrng and
appl) ing appropriate accounting policies: and making accounling esrimales ihat are reaso.able in
Ihe circunistance. Managcmenl is also responsible for delemining rhc appropriaie financjal
..!LrnirS frarnework lor the prcpamtion ofihese rinancial slatemenE.

ir prcparinc the linanci3l siateme.rt. managemerl is .esponsible lbr assessing the projcctrenrh].,s
3biii1\ lo conlinue as d going concem. disclosing. as applicable. marters relared ro going concern
anJ Lrsin-c ihe going conccm basis ofaccounri.g unless manasement eirher iniends ro tiquidate the
<r i\ orr.cr-..op<?r o ..or n- nor-aiJr..,t(r.Jt \eoJlooo.o.

Those charged rith govemance are responsible for ovcrseeing rhe projed entir),.s financial

Auditor's Responsibilities lor the Audit ofrhe Financiat Statements
Our objeciilcs are to obtain reasonable assurance about wheiher the financial slatements as a
whole are l_ree 1.oln marerial misstntemenl. \\hether due 1{) fiaud or error. and ro issue a. auditor,s
repoi lhat inciudcs our opinio.. Reasonable assurance is a high le\el oi assurance. bur is nor a
guaraniee thal an atrdit conducted in accordancc *.irh lSAs lvi ahlals derecr a aieriat

isslaremenr $ hen ir exisls.

\lisnalements can arise lrom firud or error and are considered nralc.tal if. individua ), or
asregaled. they could reasonabl) be expected to ;nfluence lhe economic decisions ofusers taken
on the basis ofthese llrancial sraicments.

As pafi ofan audit in accordance $,i11 ISAS, $,e cxercise professional ludcment and arnhin
o-^ (..iuiJ .(.nl:.i.n rL-oLrnoL. I ridLrd:r. uea,,o

. Idenrilj and assess the risks ol material misstareme.t ol lhe financial stalements. $.herher
due 10 tiaud o. clTor. derign and pertim audit p.ocedures responsi\e io thosc rjsks. and obrain
auJiI e\ idence thar is sufficient and approprjate to pro!ide a basis tb. our opinion. The risk otnor
i.re.rins a malerial misstalemcnr resultins f.om fraud is hirher rha. tbr ore resulrinq from eror.
ai iiar.lnra\ in!ol\ecollution ibrger\. intenriora ons;on\. n ! epre\.nrar !rr, or l c uverride

. Obiajn a. unde.sia.ding oii.temei .onirolsr.le\anrlolheaudilinordertodesignaudir
procedures rhar a.e appropriar. ir ihe circumnance!. bLll not ror rhe pu.pose ol exprcsiir,g nu
opinion on ihe etTeclireness ollhe Exiin i inlemai conlrol.

. Elaluate thc appropriareness ol accounrins policies used a.d lhe reasonabteness of
accounting cstimales and related disclosures nlade b\ nlanagemenl.

. Conclude on the app.opriateness of managemenas use of th. going conccrn basis oi.
accou.ling and, based on the audil elidence oblained. rhelher a nrateriai urcertainrv exists
relaied to clenls or conditions that maY calt sitnllcanr do!hl ur rhe Enrir) s abjliL\ ro;onrinuc
as a going concern. 11 \\e conclude thar a naierial uncenai.r) exisrc. w!, are requircO to drar"
aftenrjon in oLrr auditor's repor to rhe relaled disclosures ln lhe financial staremenrs or. if such
discLosures arc inadequate- to modif our opinion. Our conclusions are baled on the audir
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e!idence ohlaiied up ro the dare or'our ardlloas reporl. l loBe\cr. luture elerls or condilions ma) cdusc
tlrc prolcct to c.asc m conlinuc as a going concenr.

\\ c communicltc $ith tltusc chdr,qcJ \ i$ go\.mai.e rcglrding. among orhcr mattcrs. the pllnncJ scopc
anJ timing ollhc audil and slgrlrlcam audn fndligs- inclulin3 an\ signitiQnt dcficicncies in nilemal
conrol IhaI sc ideniil\ du.ine ou. audit.

\\c dlso prorid. lhosc chargcd \ilh gorcrnarcc $ilh ! slatement thal we hale.omplied $ith rclevant
ethicll requircmenls regarding independence. and rc c.irnnnrnicat. tlilh thcm !11 rclalionships aDd othcr
matters IhaI ma) reasonabl) be lhoughr Io b.ar on our l.dependence. anJ where appLlcable. relaled

l:roin thc nlal{crs communicllcd \ilh thosc ch.ugcd sirh 1lorernance- Ne detemine those matlers that \\,ere
ol mosl signilcince in the iudit olthe lnlncial sl,teiie.!s olthc otrrcnt pcriod and arc thcrclorc ihc kc)
audir maltcrs. \\'c Jcscribc lhcsc marlcrs in olr auditol.s repon unless las or regulalion precludes public
dis.b$re ibout rhe .rirre'or \hen. in ertrrniel] ra.e circurnsunccs. sc dcrcrnrinc that a mdttcr sfiould no1

bc communi.atcd ii our refo because the ad\erse coisequcnccs ('l doin_g so \ould rcasonabl) bc
c\fectcd to oui\\eish lhe nubLlc lnleresL benel$ olsuch communic.iion.

Report on Otho L.gxl and Regulatory Requirem€nts
\\ c rcpon Io )ou bnsed on our audil.lhall

\\'e ha\e oblaincd ailthe intbrmalioi and e\planalions $hich to $e ben olour kno\lcdSc dnd
bcliei rere necessnr) 1o.lhe Furpose ol our audit:
li our opinion. propcr books olaccounts have been kepL b) NBD for fie LCSSCR\tsP in $ tu !s
appears ilom ourcrdmindiion ofthosc books:
lhc proicn rinencial sralei1e.ls are in agreemenL t ilh thc books olaccounr:
The prcceeds irom Lhc Wo d Bank qcre used ii accordance \irh the condiLions scL out in thc
finNncinS agreemenr aid ofl) lorlhe lnlenled purposes:
anxids uJ ser\i.es Icrc procured ln accordaice $nh the \!oid Lldfl odr a-qrccnrcnt puisions:

The nalenrenr ollinancial position and staleileil ol comprehensl\e i.conre arc nr agrccmcnr lvith

. ilra uale rhe o\e.alL prese.rallon. strr.rure and conlenl
dls.losures. xfd whelher the ilnencial nxtenrcnts rcprcsent the
mdnncr rhat achic\cs l_ajr prcserlarlon.

of thc fiDanci.tl sulemenls. including the
uiderlline lransactions and e\enls in a

(r)

(ii)

(iii)
(i\ )

(\)

1\lr

\adeofrhe PartDer
Thc En::-i.rn-i P3rne: =\n)rsia:c r'fr rhir auJir rlsulrlig in rhis indeF€nJcir aulird s rcpofl is CI,A
Chanes Ce3 ..i \lu!cr,:. P::r.r ,r: jrste. jrmu & \so.iar.s- Prac!cine \o Prlil6r) and ('ediilcale No."'i+ 

^ e +d'u'r,
Jasper'Semu & Associates
Certiiled Public Accountairs
P.O. Bo\ 8:9-{
K.Ln,or. ./ /)/ l\-!./
,"," ?9 id-** ?,ff

t8
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JASPER-SEMU
Rqo \ ardt Brud rd rr^

&ASSOCIATES
CERTIFTEO PUBLIC ACCOUNTANTS

(7'Floor, ConEd Plza Pot22, Entebbe RD

P O. Box 8294 rel +256-414-231577 I 250177 I +256-393-262632 E-mait:jasper@ nfocom.co.ug KA|\.{PALA, UGANDA

OPERATIONS

NBD Regional Manager
12. Nsami, Road
Entebbe- Uganda

$e have audited the Spec;al Account Reconciiiation Stalemenr of Engaging Civil SocieD in
Social and Climale Resilience in the Niie Basin Proiect (ECSSCRNBP) tbr rhe period ended
Decemberil.20l8.

Management's responsibiliE for the financial statemenrs
The Management of NBD. the implementing agencv of the project is respons;ble for rhe
preparation and fair presentation ofthe Special Account Staremenl on the basis ofcdsh deposits
and Bithdrawals for the purpose of complr-ing lyith rhe G.ant Agreement and for such inremal
controls as Management determines is necessary to enable rhe preparation ofthe statements rhat
are free from matcrial misstatement whether due to fraud or error-

Auditor!s responsibility for the financial statements
Our responsibility is to express an opinion on the Special Account Starement. based on our audit.
We conducted our audit in accordance with International Siandards on Audiling. Those standards
require that we comply $,ith eihical requiremenrs and plan and perform the aud;r to obrain
reasonable assurance whetlsrlhe special account statenenr is free from material n]isslalement.

An audit involves performing procedures ro obtain audit evidence abour the amounts and
disclosures in the Special Account Statemenr. The procedures selected depend on rhe audltoCs
judgnent, including the assessrnenr of the risks of marerial missrarement of the tlnancial
statements. whelher due to fraud or error. In making rhose risk assessmenls. the audiror considers
internal conlrols relevant to thc entit)'s prepararlon and fair presenrarion of the financial
slatemenls in order to design audit procedures rhar are appropriare in the chcunstances. but nol
for the purpose of expressing an opinion olrhe effecti\"-ness ofrhe enrir\'s lnremal conrrol. An
audil i.cludes evaluating the appropriareness of accounrine poticies !6ed and the reasonableness
ofaccounling estimates made b) managemenr- as \\ell as e\aluating ihe o\erall presenration of
rh. financial slarements. \\e belie\e lhal rhe audir e\idence se ha\e obEin.d is sufficienr and
dporopriarr lo Dro! ,rc " b^r.i. l,,r n,rr auJ,l op,n or

Opinion
ln our opiniofl. rhe receipi! sere proIErl) accounied for and $ilhdra\als lrere made for rhe
purposes offie p.ojefi in accordance $ith rhe Gran! Agreement. The Special Account Starement
contained in nore Il.0 and: nores rhermn fajrh presenls in all marerial respecrs the accouni
operations for the period ended December ll. l0l8 ;n accordance \hh basis of accounring
describrd under nore ll oarhis.eDo.r.

fllvr/a-th^- I M"i*u
Jasper-Sehu & Associates '
Certifi ed Public Accountanls

t9
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9.0

,,,,',f#:f"*lsY"xlHA
STATEMENT OF CASH RECEIPTS AND PAYMENTS FOR THE NBD CIWA
GRANT NO TFOI85834 FORTHE YEAR ENDED DECEMBER 31,20I8

Notes Budset Actual
2018 2018 2017

USD I]SD USD
Income
Donor fundins fCIWA) 13.I 482.53 7 _OO 482.535.9',7 491.725 _94

Other income aForex Gains) 2.48i.59 90.'75

482.537.00 48s,0r9.56 491,816.69

ErDenditure
Proiect exDenditule 13.2 482,537.00 42',7;734.61 520,.179.t8

(Dcficit) for the vear 57-244.49 (28.s62.49),

The Financial Statemenis on pages 20 to 22 were apFoved by NBD management

H*\Hfi"]', r,nnft.t/)

Regional Manager
The Nile Basitr Discourse

The signiJicaht accou ting policies and the nates on pages 2 3 k) 26 forn ?ai af the rhanciat
slalemems

20



- The Financial Statements on pages 20 to 22 were approved by NBD managemert

**-t ,** O* *Q.Af... ard signed on irs behalrby:

^.P. 
Nu lrwat ttukhe"b

I treNhdutud rr Dlldet )013

10.0 STATEMENT OF FUND BALANCES FOR THE NBD CIWA/WB. GRANT No.
TF015834 AS AT DECEMBER 31,2018

2018 2011

USD USD

-28.403.98 158.51

(Deficit)/Surplus for the yeal 57-244.49 -28.562.49

At end of Deriod 28.880.91 -28.403.S8

R€Dresented bv:

Curretrt assets

Cash at bank and in hand 61.881.21 -3',7.46

Receivables 395.00 t,0t 1.99

62.276.21 974.53

Current liabilities
Payables 33-395.30 29.3'78.51

Net current assets 28.880.91 -28-401-98

CLirEs& Board of Directors Regional Manager
The Nile Brsin DiscourseTle NiIe BssiF Discourse

[A\u];--'- tl1twNn

Ylc
Ihe sign frcart @o@ting policies and the notes on pages 23 to 26 forh put oI the.fLsancial

\latenehtt

21



nlPon! 4"d lharcNt rtkh n^
hr rr Pn01 .rdld J 1 Dttnhc )a B

11.0 NBD CIWA/'WB GRANT No. TF015834 SPECIAL ACCOUNT
RICONCILIATION STATEMENT AS AT 3I DECEMBRR 20I8

Particulars 2018

usD
Opening DA Bank Balance a" dr l"1uar) ,2018 , 323.83

Opening UGX Bank Balance as at January 1.2018 286.i7

lQpening Cash Book Balance as at Janurry 1,2018 37,46

Add:

Tordl Replenishments bJ Wurld Bank ,182.5:15 97
Funds Avsihble durins th€ audited Dcriod to December 2018 482.498.S1

Less:

TraNfers to UGX Bank Account I I7.?00 00

E\penditures paid frorn DA Accounr 23r.002.19
Work Advances to staff- sefferariar 61,64t 00

8,500.00
Total Dayments during thc vear 120.81s.19

CIo.i g Dq Ca"n Book Balance a. ar De(<.nber : , -018 61.65t.32

Closing Cash Book Balance (UGX) as at December 31. 2018 22',1 R9

Add:
Closing Cash Book Balance (Petty Cash) as al December 31,2018
Closing Cash and Bank Balance as at Decemb€r 31, 2018 61.881.21

22
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SIGNIFICANT ACCOUNTING POLICIES

Accdunting Eniityl

Tle Nile Basin Discourse (NBD) !\,orks rhrough a decentralized s]sreln. (NBD General
Assembly, NBD Board. NBD Regional Secretariat. Narional Discourse Forums and Local
Discourse Forums), and is both a non- covennnertal Organizarlon $irh a Secrerariat
based in Entcbbe. and as a regional net\york of ner$orks ol Civil Societ), Orranizations
(CSOS) ir the Nile Basin,. Si.c. its launcl in 2003, the organizarion srill operates
regionally and counlry lvide jn cach and everl Nile Basin Country. NBD s lu
membcrship comfrises oflhe \alional Discourse Forums (NDFs) in tte clclen (l L) Nile
Basnr Riparian State(NBRS) nanrclyi Burundi, D.R. Con|o, Ejrypl. Erhiopia, Erirrea,
Kenya, Rlvandd. Soulh Sudan. Tanzania. and Uganda. Culaently. ien (10) NBRS are
acrile wilh the e\cepiion of Erilrea lhree members lrom each NDF fonn pad of the
regional General Assembl) oilhe NBD. that also includes represenraiion liom pa.hcrs.
Accordirg 1o dre \BD consthuiion. Ih. Board l_unctions under dre General Assembly and
is composed ofone rnember liom cach -\DF chosen by that country.

Funding to NBD \\,as made available under thc lnulti-donor trusl fxnd, Cooperalion ir
Internaiional Waters in Afiica (CIWA) and adniristered by \lorld Bank ulder
accouDlable grant agreement nunrber TF0l58i1 :s per Amendmeni to rhe l-ciler of
AgreeneDt signed on December 20, 2016. lhese Fi.ancial Stalemenrs are for CIWA \\B
funding received under the grani agreement and presenr transaclions through the
lbllowing project bank accornts:

The principal accounting policies adopted in ihe preparario. olthcse llnancial sraremenrs

Signifi cant Accountins Policies

The principal accounti.g pollcies adopted in rhe preparaiio. oltlese llrancial statemenrs
are set oul bclow. These policies have bccn consistently applied ro all thc years presented
Lrnless other\ ise statcd

x. {ccountingcon\ention

I h. ilnancial natcmenls are prepared under the historical cosr con\enlion.

b. Basis of preparation

The financial siatements have been prepared on a ffodiiied cdsh basis of accounring
!\hereb] receipts and elipenditures are accounled for as and shcn received and paid
respecliyel). Modificalions 10 lhis policy lnclude: adlances ro nafl are recognized as
recci\ables unlil the! have been accounted tbr nnd audir fees. ofllcc rent. sraffsataries.
utilil) bills and other stalulor) obligaiions are recognized as expenscs when iDcurred as
opposed 10 \!hen they were paid. Advances to olhcr projecrs are recognized as rcceivables
unlil they are recovered. llo\\,ever. prepayments and accruals are recognised as asscls
and liabililies.

12_1

12.2

Bank ActouDt \umb€r

rr('55(]li.\?4 Ilr.nda I-iilired 9030007101161
The Yile 8a!i, Discoutse
a[( .sscx.\ aP]

I rgJndJ ShilllrE!
90:10007r 1r4099
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These financial statements are therefore not inlended to be Dresented in conform v wilh
Intemational Financial Reporling Standards.

c. Receiprs

Receipts are recognised as income in the financial sratements in the period in which thq/
are received. lnteresl income. if applicable. on banl deposits is recognised as and when
crediied ro the entit_v's barl account.

d. Expenditure

Expenditure is recognised in the financial statements in the period in $.hich it is paid
rather lhan incuned. Therefore, no provision for accrued expenses is made in the financial
statements. Prepayments and accruals are recognized as assets and liabilities ar ihe end of
the financial period for reporting purposes.

e. Fixed assets

Fixed assets are expensed in full in the year ofacquisition/purchase and noi capjtalized. A
memorandum fixed assets register and stores sysrem to moniror and control the inventory
movements is ho\yever maintained. Fixed assets both purchased and donated, held at
period end are not recognised in the statement offlrnd balances.

L Foreign Currency Transactions and translations

The base currency for the program is US Dollars. Transactions denominated in other
currencies are mnslaled inio US Dollars at the rates ruling on the date ofthe fansaction.
Moneta . ass.ts and liabilities held at year-end which are expressed in other cur.relcies
are translaled into US Dollar ar rares ruling at that date. The resuliing differelces (ifany)
are deah with in the statement ofreceipts and payments.

g. StaffCratuity

Staff gratuity is computed as a percentage ol the employee's monthly salaq and is
payable when the employee leaves the organization. The amount is accrued on a monthly
basis and is recognized as an expense when paid.

24
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13.0 \OTES TO THE FI\.\\CTAL STATE}IENTS

13.l Project firnding \BD-CI$',WB GRAh-T No. TFot583i

Detailed disbursem€nts

.r: :.::.seni: tral]slers frorn ihe World Ba.k to ihe designared accouni ol the
:CiSCR\BP projecl. The receipls during rtre pertod ended December.3l. 2018 are
i::3i1:d bero$

Posting Datc

World Brnk
Remittrnces ir
2018 (uss)

RecciYed on thc DA
(US$)

] 7 ]018 NBDiUSD/ \\.BANKTO I S | 1 000.00 110,oo1.00
i 2l2018 NBDi USD/N.BANKiOI9 101.51t.91 10,1.561.97
8 t1 :018 NBDIUSDIW.BANKi .)2O 88_000.00 87.991.00
10,:5t2018 NBDIUSD]W-BANKi 021 t02.000 00 101 991 00
t2i t9,120I8 NBDlUSDlW-BANK/022 77.000.00 76.991 00

.r8 7

13.2 Proj€ctErpcnditur€

3l-D€r-18 3l-Dec 18 3l-D€c-ll
CAPT]ONS l]sI) USD I isI)
Persohncl costs Operutirt\ on.l S ppon shlf 147.240 00 l:0-169.59
Renl. Ulilities and Rdared C.sr\ i2.32.1.i2 tt 0lil

3.108.00 2.717.).1 891

5.699.00 5.17:
Travel cnd lravelielated c.srs IR,N:T,U 1i.938.95 .1t.r8l

EqulprnenrSupplles and Soft\!are Mdirrtcnance 594 00 51.1 E6 i.lE5

.t2

I ,L0i 00 llr_259.65

l'ersonDcl cosrs - Irog,?rr &.rfl I7t),1t7 1]|] 1i0.65E.90 l.1t.0iE
Sr.enq reninr: thc NBD Secrerarial Funcrio.! 4ll E7

lnipro\inqCommunicalrons and Ourrerch j.1.1I I 97

C:pacix Dc\clonme!1 of NBD Mefr he.\ att 22 t a0 60.3113E 7t .lti
r.:.\ Losses (lncludcs Amounl dDl tn\ oi.e Roundi,re.tJ) t. tl:t rl 6i

.182.5J'.00 127.731.67 520.380.00
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13.3 Cash and b.nk batnnccs

13.,1 Receivables

The receivables represent work advances. Ihese are as detailed in lhe rable below:

13.5 Payables

Particulars

3l-Dec-18 3l -De.-17

USD T]SD
NSSI'Pavable 5.712.8A 2,o02. ro
PAYE Payable t2.t9r 2 r 6.10:i 59
Provident Payable I2.881.52 12.881.52
Accrual\ and Palab (s r,5 i1.00
Other Creditors 2_5491',7 1_93',7 21

Total 3t,195.30 2r,178,51

1J.6 Contingentlijlbilities

Tlere \\ere no kno\n conringenr assers liabiliries that quatiR tot accrual or disclosurc as
ai December I I. :018.

13,7 R€lated paIIy transactions

There were no kno\n repofiable related paty transaclions for thc period e.ded Deccnrber
31, 20 r 8.

ll-Dec-18 3l -Dcc-17

USD USD
Cash in hand

Cash at bank 6 r ,881.21

Total cash at bank balances 61.881.21 - 37.46

Particulars

3l-Dec-18 3l-Dc.J 7

IiSD Ilsr)
195.00 1.01t.99

Totrl 395.00 1,011.99
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Annexes

l. Srdtement of Expenditures (IFRS)
2. Mdnage ent Letter
3. Asset Register
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Repon of factual findings in connection with the Interin Financial Reports (IFRS) of the
\ile Basin Discource for Engaging Civil Society for Social and Climate Resiliencein the Nile
Brsin Project for the year ended 3l December 2018

\\ e hale perfomed ihe procedures agreed wiih you and enumerated belo$, with respect to the
stalemen! ofexpenditures ofthe Engaging Civil Socieo for Social and Climate Resilience in the
\ile Basin Proiect (ECSSCRNBP) impll.mented by The Nile Basin Discourse (NBD) for the year

ended i I Decenber 2017. ser forth in the Tems ol Reference. Our engagement \ras undertaken
in accordance whh the ISRS 4400- Engagemen6 !o Perlbrm Agreed-Upon Procedures Regarding
Financial Information. Our examination was performed solelv to assisfihe World Bank in respect
of Granl Agreement number TFo 15834.

Specifically. we performed the ibllowi.g procedurcsi

' We compaJed the Stalement of Expenditures to the Interim Financ;al Repods (lFRs)
submitled to the World Bank lor each ofthe quarters ended 3l/0112018. 30,06/2018-
:010912018 and ll l2i20t 8.

. We compa.ed the total expenditure in the statemeni ofexpendirures to the total amounts
and categories reponed under NBD expenditures in the staremenr of cash receipts and
e\pend irures !\ irh in the fi nanc ial staremen t o I the projed for the year ended 3 I December
1018.
:s agreed $e onli perlbmed rhe above agreed upon procedurcs in respecr to the lnrerim
Financial Repons. Our lacluai iindings with resped to procedures I and 2 above arc
included belo\\:

. \\ith respecr ro item I \\e found the lnterim Financial Repofis submifted to the World
Bank for $ithdra!' application purposes 1o be in agreement with the books ofaccounl and
jdl(menl ole\pendirure..

. With respect 1o itenr 2 lve ibund rhe total expendhures in the stalement ofexpenditures to
be equal to ihetoral per categon,of expenses repofied under expendirures ln thc statemeni
ofcash receipts and expenditures ofrhe ),ear ended j1 Decemberl018.
Our repoft is solely for rhe purpose scr forth in the firsr paragraph ol lhis repofi and for
)our information and is nor to be used fbr ani, other purpose nor does il e\tend to the
lnancial statemenr of The rvile Basin Discourse and is not to be distributed ro anv olher
panies e\cepr ro rhe World Bank \rithour our cxpress writren consent.,i
q l+-4*.."9 l&, ,.t"'vl

Jasper-Semu & Associates
Cetified Public Accounlan!s
P.O. Box 8l9l

D,,e U qo
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REPORT ON PROJECT PROCEDURES AND CONTROLS
FOR THE YEAR ENDED 31 DECEMBER 2OI8
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SCOPE AND ORIECTI!'E

We have corhpleted the audit of the financia.l statements of CIWA ECSSCRNBP and we wish to. report on the twelve months period ended 31 December 2018. We apprcciate the assistance given
to us by your management and staff

'_ The prjmary pupose of our audit was to enable us to express an opinion as to wheiher or not the
finarcial statements fairly present, in all material respects! in accordance to the organisation's
accounting policies and procedures.

We rcviewed a1ld evaluated the systm of jotemal accounting contols only to the extent we
considered necessary, in order to establish the nature, timing and exlent of auditidg procedues
necessary for expressing an opinion on the finarcial statements,

Our audit of the flnancial statements for the period ended 3l December 2018 would not
necessarily disclose all weaknesses in the system because it is based on selective tests of
accounting records.

This report summarises certain observations and recommendations which resulted ftom olu audit.
The implementation of these recommendations should assist management in hlproving intemal
accounting conbols.



The
Nile

Rcgional Manager
Basin Discouse
32, Nsamizi Road. Entebbe. Uganda

Deler2: May 2019

Dear Dr. Hellcn Natu

f,ngaging Civil Socieq, for Social and Climate Resilience in the Nile Basin Proiect

(EaSiCiiNBP) Audit management letter for the t\Yelve months period ended 31 De'emh€r

2018

Dudrg our audit for the l\!'elve nonthi period end.d ll December 2018. \le examined certaln

aspects oflhe project's s-vstems ofiniemal conlrol and other rclated malicrs'

Acconpanying ihis letler is a rcporr conlaining our observaiions and reconnendations and

manag;ment iomments thereon on possible $a!s in uiich the weaknesses in the prolxnrn s

intem;l control systcm can be inproved The repofi is presented in lwo sections;

' Section Ar Issues arisirg ln the curenl year;
. Seciion Bi Slaius ofissucs raised in lle previous year.

1! musl be appreciated that 1hc matters deah \ilh in this mdnagement report cane to our allerrtion

during the conduct ofour normal audit procedures which are designed primarily with a vie\! ol
e\pressing our opinion on the financial siatements ofF:CSSCRNBP

Our examiMlion olthe accounring records \\ere carded oui on lest basis ard sholrld rrot be relied

upon io disclose ellols and irregularilies. $hich are no1 maierial in relation to fie lifancitl

Our comments cannot. therefore, be expecled to include all possible improvements in inlemal

conrrols. which are more extcnsive for \\hich a spccial examination might de\'elop' In palJl'rrler

it mrst be emphasized lhat \\'edknesses in lhe slstem ol accotrnling and intcrnal control ma!

facililalc error; dnd irregularities, which our normal audit test clrecks i!ill nol necessaril-\' delecl

Our finilings represenl rna11ers \!e calne across at the iirne ofthe audh and !\'c hale nol che'led

these mafiers subsequentl).

Should fiere be an) mafters referred to in ihis repot of which ]ou lvould like Lrs to pnrvide

funher e\planation or assislance in irnplemeniing our recornmendation, please do not hesit'1e to

We \rould like 1o lake lhis oppommit) !o express our apprecialion to )ou and all men]bers ol siaff

ibr rle assiilance accorded io us duing the coulse ofour work.

-- -' 
' ,1 i 73-t"' t,

f ll"\1 , -,,,,,,,_,:-",\ I =,,-



EXECUTIIT SUMTUARY OF THE KEY FINDINGS

Introductioh

This Section presents details ofthe audir findhgs. The audit was guided by straregicaily driven
audit approach to meet audjt objectives ard some of the audit pro-cedures cafiied_out iircluded;
strategic, operational and compliance reviews.

Categorisation of fi ndings

The luldings are categorised into financial firdings and management controls findings. Financial
findings are those with financiat implications (Ineligible cossfand management con;ots relate to
aIIy other controls. The findirys are ranled into 3 categories frora level I io leve] 3, where;
Level l: Ulgent remedial action is required;
Level 2: Prcmpt speciflc action is required; and
Level 3 : Specific remedial action is desimble

. Level 1: The key controls are absent or are not conplied with on a regular basis. Ttere is
a limdamental weakness or deficietrry in contloi which involves ; subsrantial risk of
either error, or irregularity or ftaud. There is a substantial risk of failure to achieve the
objectives of ECSSCRNBP which coocem ttre reliability of financial reporhg for the
entity, the effectiveness and efficiercy of the entity,s operations and activ"ities aarJ
compliance with the laws and rcgulations. Remedial action should be raken urgenrly.

. Level 2: There is a weakness or deficiercy in control which, although not fundamenral,
relates to shortcomhgs which exposes individual areas ofthe irtemaacontrol system to a
less immediate level of risk of either erlor, or fi,aud. Such risk could impact on the
effectiveness ofECSSCRNBP project and on its opemtional objectives and should be of
concem to ECSSCRNBP,s management. prompt speciflc action should be taken.

. Lev€l Jr There is a weakness or deficiency in conrol which individually has no major
impact bur the entity would benefit from improved controls andl or wheri eCSSCnNep
programme would have the opportunity to ach;eve greater effectiveness and / or
efficiency. There is a possibility of undesirable effecti at the process level, which,
combined with other weal-ness, could give cause for concem.



SUMMARY OF KEI FINDINGS (Rankitrgsr

o Description of ffndings JSA'S Evaluation
(Risk Level)

Page No

I

Absence of a lormalized risk management
Level l 1



A ISSUtrS ARISING FROM THE AUDIT FOR TIIE PERIOD ENDED 3I Df,Cf,MBER
20t8

There were na issues identilied warth btillging ta the attentia af a ogement during the
curtent period u det reNiew. We thank mdnagene t far the contin e.l canpliance *iLh
the set ancl expected policies a d pracedures. This ptdctice sholtld be naintdined in the



B COMMENTS ON PREVIOUS PERIOD AI]DIT RECOMEDATIONS

Ohs€rvstion Not€d R€commendation Status

I Absence of a
formalized risk
management process

Management was advised to
consider developing a risk
managemenl process document
and also set up an internal risk
management connnhtee
composed of senior perconnel
lvilh reference to
organization's policies. This
leam shall help iI designnrg
and setting up a detailed risk
mairix which shall be
periodically updated by every

Resolved; ; risk nanagenent
ptucess latunent far the e tire
NBD netuo* is naw al,dilahle.
This *as shared with the d dtt
tedn. We thank na ageme t
Jor this ca,npliahce \!ith the
d dit rc.ahlhehddtian
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